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1. Introduction

Lancaster University first received the European HR Excellence in Research Award in 2011, with an internal two-
year review point of 2013. During the last four years there have been considerable changes to the senior
leadership team within the institution with the appointment of a new Vice-Chancellor, Deputy Vice-Chancellor,
new Pro-Vice-Chancellors and Deans. Lancaster’s refreshed Strategy for 2020 places strong emphasis on
enhancing both our research capacity and quality. To deliver this, the strategy makes a strong commitment to
the appointment, retention and development of high calibre researchers. Aligned with our overall strategy is our
People Strategy which recognises the contribution that all groups of staff make to the institution’s success.

2. Internal evaluation process
This six year self-evaluation was initiated by Lancaster’s Concordat
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/strategic-plan/
http://www.lancaster.ac.uk/hr/people-strategy/
http://www.lancaster.ac.uk/users/gap/GAP2007/Research-Concordat-Monitoring-Group-terms-of-ref.pdf
http://preview.lancs.ac.uk/research/research-development/
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/hr/equality-diversity/E&D-Plan-approved-Council-12-July-2013.pdf
http://www.lancaster.ac.uk/hr/total-reward/files/Shared-Parental-Leave-Flyer.pdf
http://www.lancaster.ac.uk/hr/total-reward/files/MARS.html
http://www.lancaster.ac.uk/hr/equality-diversity/Athenainfo.html
http://www.lancaster.ac.uk/hr/equality-diversity/Athenainfo.html
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Principle 7: Implementation and Review

The Concordat Implementation Group (CIG), chaired by the Director of Human Resources and Organisational
Development, has oversight of the institutional action plan. Researcher representation on this group, through
the RSA Steering Group remains a valuable element in both assessment of progress and raising the profile and
visibility of the Concordat and HR Excellence Award.

Lancaster’s 2016 Staff Survey was enhanced to specifically report on role categories, enabling research staff
responses to be compared with other groups across the university. Combined with CROS/PIRLS, the consistency
of these data sources provide a quantitative benchmark for future reviews and evaluation. In addition, the RSA
and growing researcher representation in Lancaster’s committee structures provide vital feedback mechanisms
to Lancaster’s senior team on the extent to which we address the needs of researchers.
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http://www.lancaster.ac.uk/media/lancaster-university/content-assets/documents/research/research-development/CONCORDAT-ForwardActionPlan2017_2019Sept20170.6.1.pdf

